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This graph shows the legislative 
Senate System and the executive 
Operational System working 
collaboratively with the 
President and the Trustees to 
solve problems for the 
community.  
The Judicial System stands alone 
and reports directly to the 
President and the Trustees
This graph shows the Divisions 
collaborating to carry out policies 
decided by the community and 
approved by the Board.
Councils elect representatives to Senate/Standing Committees, who are responsible for communicating with their Councils.  
Operational system appoints appropriate administrators to Standing Committees.
Judicial bodies are made of 
elected and appointed 
representatives from the Senate 
and the Administration, but do 
not report to anyone other than 
the President and the Trustees.


Questions to resolve
• What should be the size and makeup of Senate?  
• What is the specific composition of each of the standing committees?
• Should all Senators serve on a standing committee?
• How will it be decided which one?  Election by Councils?
• Should there be a limit to the number of committees one can serve on?
• Can Council members (especially Faculty, since Service is an expected 
component of evaluation for tenure and promotion) volunteer to serve on a 
subcommittee, rather than standing for election?  If so, which positions would 
be open to volunteers?
• Should Deans be included in Faculty Council?  In Senate?
• Should Diversity/Inclusion be a subcommittee of Planning or a Standing 
Committee?
• Should Faculty Council include contingent faculty?  Would they be eligible for 
Senate?
• Can non-Senate members speak at Senate meetings?
• How do we move the process forward?
